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Conflicts of Interest 



1. Statement of Intent 
Apex Collaborative Trust is committed to ensuring that all decisions and decision-making 
processes are, and are seen to be, free from personal bias and do not unfairly favour any 
individual or organisation connected with the trust.  
 
Members, trustees, local governance councils, staff, and volunteers must act in the best 
interests of the trust and its pupils, avoiding situations where personal interests or loyalties 
could conflict with those of the trust. 
 
 
2. Legal Framework 
This policy has due regard to all relevant legislation and statutory guidance including, but not 
limited to, the following:  

• Companies Act 2006 
• Charities Act 2011 
• UK General Data Protection Regulation (GDPR) 
• Data Protection Act 2018 
• The Charity Commission’s Conflicts of Interest: A Guide for Charity Trustees 
• The Academy Trust Handbook 
• The DfE’s Academy Trust Governance Guide 

 
This policy operates in conjunction with the following school policies: 

• Whistleblowing Policy 
• Financial Regulations Manual 
• Gifts and Hospitality Policy 
• Competitive Tendering and Procurement Policy 
• Staff Disciplinary Policy 
• Staff Code of Conduct 
• Anti-Fraud Policy 

 
 

3. Definitions 
 
Conflict of Interest Any situation where an individual’s personal interests or loyalties 

could, or could be seen to, prevent them from making a decision 
in the best interests of the trust. 

 
Financial Conflict Where an individual could receive money or something of value 

from a decision. 
 
Loyalty Conflict Where an individual’s duty to another organisation or person 

could impair their decision-making for the trust. 
 
Connected Person Family, relatives, or business partners of trustees, governors, or 

staff. 

Identified Staff Specific staff with roles requiring them to make a declaration of 
conflicts of interest at least annually. 

 

https://www.legislation.gov.uk/ukpga/2006/46/contents
https://www.legislation.gov.uk/ukpga/2011/25/contents
https://www.legislation.gov.uk/eur/2016/679/contents
https://www.legislation.gov.uk/ukpga/2018/12/contents
https://www.gov.uk/government/publications/conflicts-of-interest-a-guide-for-charity-trustees-cc29/conflicts-of-interest-a-guide-for-charity-trustees
https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025
https://www.gov.uk/guidance/-governance-in-academy-trusts


4. Roles and Responsibilities 
 
Board of Trustees Ensures all members, staff, and volunteers comply with this 

policy and declare interests annually and as they arise. 
 
Chair of Trustees Ensures all declarations are made and manages risks associated 

with conflicts. 
 
Head of Governance Maintains the Register of Interests for members, trustees and 

local governing councils. Ensures minutes recording all 
governance meetings include declarations of interest, even 
where there are none disclosed. 

 
Accounting Officer Ensures compliance with the trust’s articles, funding agreement, 

and DfE requirements. 
 
Chief Financial Officer Maintains the Register of Interests for staff and volunteers. 
 
All Staff and Volunteers Must declare any conflicts of interest and act in accordance with 

this policy at all times. 

 
5. What to Declare 
 
Conflicts of interests to declare include: 

• holding another public office, 
• business interests, 
• interests of a connected person, 
• gifts or hospitality, 
• any other situation that could influence decision-making, and 
• any other situation that be reasonably be perceived to influence decision-making. 

 
If unsure, individuals should err on the side of declaring a possible conflict. 
 
 
6. Arrangements for making declarations 
 

Members, Trustees and 
Local Governance 
Councils 

A completed form must be submitted annually. 
 
An agenda item at the start of each meeting will also request 
disclosure of any conflicts of interest. 
 
A declaration can be made any anytime by contacting the trust 
Head of Governance. 
 

Identified Staff A completed form must be submitted annually. 
 



A can be made any anytime by contacting the trust ‘s Chief 
Financial Officer. 
 

All other staff and 
volunteers 

Must make a declaration of a Conflict of Interest as and when it 
arises. 
 
A declaration of a Conflict of Interest can be made any anytime 
by contacting the trust‘s Chief Financial Officer. 
 

 
 
7. Identified Staff 
Staff who must make a declaration at least annually are: 
• All members of the central team 
• Headteachers and Heads of School 
• Operations Managers 
• Senior Administrative Officer (South Craven) 
• Premises and Catering Manager (South Craven) 
 
 
8. Register of Interests 
The trust maintains Register of Interests, recording the nature, date, and details of all declared 
interests. The Register is reviewed annually and updated as necessary. 
 
Relevant business and pecuniary interests of members, trustees, local governing councils and 
the accounting officer are published on the trust’s website. 
 
 
9. Managing Conflicts 
 

Members, Trustees and 
Local Governance 
Councils 

Individuals with a declared conflict must withdraw from 
relevant discussions and decisions. 
 
The Board of Trustees will determine the appropriate level of 
participation for conflicted individuals, always prioritising the 
trust’s best interests and transparency. 
 
Serious or unmanageable conflicts may require the individual 
to step down from their role. 

Identified Staff Individuals with a declared conflict must withdraw from 
relevant discussions and decisions. 
 
The Chief Financial Officer will provide advice to individuals on 
the appropriate level of participation for conflicted individuals, 
always prioritising the trust’s best interests and transparency. 
 

All other staff and 
volunteers 

 
 
10. Related Party Transactions 



All related party transactions are managed in line with the Academy Trust Handbook and must 
be reported to the DfE in advance where required. 
 
No member of the trust may use their connection for personal gain. 
 
Payments to trustees or related parties must be permitted by the articles or Charity 
Commission and comply with the ‘at cost’ requirement. 

 
 
 

11. Records and Non-Compliance 
All declarations and actions taken are recorded in meeting minutes. 
 
Failure to declare a conflict may result in disciplinary action in accordance with the Staff 
Disciplinary Policy. 
 
 
12. Contacts 
Please use the contact details below to make an ad hoc disclosure of a conflict of interest. 

Name Role Email 

Alan O’Reilly Chief Financial Officer a.oreilly@apex-trust.org  

Helen Whitaker Head of Governance h.whitaker@apex-trust.org  

 

mailto:a.oreilly@apex-trust.org
mailto:h.whitaker@apex-trust.org

