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South Craven Academy Trust
TRUSTEES’ REPORT

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period from 1 September 2020 to 31 August 2021. The annual report serves the
purposes of both a Trustees’ Report and a Directors’ Report under company law.

The Academy Trust operates an academy for pupils aged 11 to 18 serving a catchment area in South
Craven. It has a pupil capacity of 1,769 and had a roll of 1,808 in the spring 2021 school census.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust. The
Trustees of South Craven Academy Trust are also the directors of the charitable company for the purposes
of company law. The charitable company is known as South Craven Academy Trust.

Details of the Trustees who served during the year, and to the date these accounts are produced are
included in the Reference and Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
hefore they ceased to be a member.

Trustees’ indemnities

Subject to the provisions of the Companies Act 2006 every Trustee or other officer of the Academy Trust
shall be indemnified out of the assets of the Academy Trust against any liability incurred by him in that
capacity in defending any proceedings, whether civil or criminal, in which judgement is given in favour or in
which he is acquitted or in connection with any application in which relief is granted to him by the court from
liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the Academy
Trust.

Method of recruitment and appointment or election of Trustees

The members of the Academy Trust may appoint up to eight governors. The members of the Academy
Trust may appoint up to three staff governors through such process as they may determine, provided that
the total number of governors who are employees of the Academy Trust does not exceed one third of the
total number of governors. The determined process is two governors elected by teaching staff and one by
support staff. The governors may appoint up to three co-opted governors. A co-opted governor means a
person who is appointed to be a governor by being co-opted by governors who have not themselves been
so appointed. The governors shall make all necessary arrangements for, and determine all other matters
relating to, an election of two parent governors, including any question of whether a person is a parent of a
registered student at the school.

Policies and procedures adopted for the induction and training of Trustees

All newly appointed governors are DBS checked and offered the appropriate induction fraining and
provided with induction material at the start of their term of office. All governors are asked to carry out
Child Protection and Safeguarding training in line with all employees of South Craven School and
thoroughly read the Keeping Children Safe in Education (KCSIE) document.
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

Organisational structure

The Governing Body is constituted under its Memorandum of Association and Articles of Association. The
Governing Body is responsible for ensuring that high standards of corporate governance are maintained.
It exercises its powers and functions with a view to fulfilling a largely strategic leadership role in the running
of the Academy, addressing such matters as:

» Policy devélopment & strategic planning;

¢ Ensuring sound management & administration of the Academy and ensuring that managers are
equipped with relevant skills and guidance;

o Ensuring compliance with legal requirements;

o Establishing and maintaining a transparent system of prudent and effective internal controls; the
Academy's annual report and accounts must include a statement on the efficiency and
effectiveness of such controls;

o Management of the Academy's financial, human and other resources (in particular control over the
spending identified in the Academy’s development plan);

s Monitoring performance and the achievement of objectives, and ensuring that plans for
improvement are acted upon;

+ Helping the academy be responsive to the needs of parents and the community and making it
more accountable through consultation and reporting;

s  Setting the Academy’s standards of conduct and values;

* Assessing and managing risk (including preparation of a statement on the Academy's risk
management for its annual report and accounts).

The Governing Body also has a duty to take appropriate action when there are weaknesses in the
Academy.

The sub-committees were as follows:
Pay

Pay Appeals

Staff Disciplinary

Staff Disciplinary Appeals
Re-Organisation & Redundancy
Re-Organisation & Redundancy Appeals
Appointments

Student Disciplinary

Admissions

A Pay Committee met on one occasion throughout the period of reporting with no appeals. A Personnel
Committee also met on three occasions throughout the period of reporting. The Student Disciplinary
Committee met on one occasion to consider the permanent exclusion of a student. This decision was
upheld by the committee. These committees were convened as and when required.

N.B. Powers to appoint staff up to TLR1 for teaching staff and senior management level for support staff
are delegated to the Headteacher.
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

‘Martyn Hill
‘Headteacher

Accounting Officer - budget oversight
Admission arrangements

Governance

Internal management and organisation
Line management of Senior Leadership Team and Learning
Support

OFSTED preparation lead
Partnership/External relations

Pastoral Care oversight

Personnel and staffing structure
Premises and Resources oversight
Quality Assurance

Results

School development plans

SEF

SEND lead

SLT meeting - Chair

Strategic direction

Student and parent services

‘Paul Snowden
‘Deputy Headteacher

Assessment and data systems oversight
Curriculum oversight and development
Examinations lead

Governor meetings ]

Line management of SLT members and HOF English, Maths
Middle Leader Curriculum lead

OFSTED logistics and preparation
Options lead

PiXL lead and raising achievement

SEF

Teaching and learning

Timetable

f—Aﬁc‘Ire‘é_'r,Taylbr," el
Deput: Headteacher

Designated Senior Person - DSP (Child Protection)
Calendar lead

Careers lead/IAG

Governor meetings

Line management of SLT members, Sixth Form Lead,
Careers, Vocational Education and Marketing
Marketing, promotions and events lead

Middle Leader development - strategy and pastoral
leadership team

Performance events - strategic overview

SEF

Sixth Form Development Strategy lead

Student leadership

Student progression - NEET/Destinations

Student, staff and parent voice

Vocational Education lead
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

Marie Brook

Director of Finance

Asset management

Audit/Compliance

Auditors link

Budget - whole school

BYOD Scheme Management

Catering

Company Secretary of South Craven Academy Trust
Finance systems

Governor meetings - Finance, Audit and Risk

Line management of IT, Catering, Finance and Trips
Parent Pay

Procurement

Risk Register

School visits/trips

Rachael Simeone
Director of Human

Resources

Mental Health First Aid/Staff Welfare Officer and Health and
Wellbeing link

Staff Welfare

Absence management and cover

Appraisal system

Clerk to the Governing Body of South Craven Academy Trust
Complaints

Compliance Manager - Policies

Governor meetings

HR lead

Lawyers link

Line Management of Payroll/Personnel Teams, Premises
Personnel management

Recruitment

Safeguarding

School transport

Staff induction

Martin Daly

Assistant Headteacher

Bring Your Own Device - day to day lead
Curriculum development

E-learning strategy lead

GDPR strategy lead

Health and Safety SLT link

Line management of HOFs - PE, MFL
Qualifications approval

Sixth Form funding/School census

SLE

SPM reporting and coaching lead

Patrick Hughes
Assistant Headteacher:

Head of Lower School

Achievement and data lead interventions - Lower School
Craven collaborative link :

Emotional wellbeing strategy lead

Line management of HOYs - 7. 8.9 & HOF - Humanities and
Business, Personalised Development Coordinator, SEMH
Coordinator

Looked After Children - Key Stage 3

Pastoral care

Pastoral leadership - Lower School

Primary School liaison

Student leadership

Tutor time - Years 7-1//PSHRE strategy lead

Year 6/7 transfer
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

.Vidoiia Johnson

kAssomate Semor Leader -

: Temporary

Deputy Designated Person - DSP (CP and Safeguarding)
Achievement and interventions - Key Stage 4
Attendance and punctuality - Whole School Lead
Behaviour systems and routines

Dol A -Year

Line management of HOY 10 and Year TA, Attendance
Officer

Looked After Children - Key Stage 4

Pastoral care

Pastoral leadership - Key Stage 4

Three Valleys BAC link

MACE link

Year 11 progression/NEET/Destinations

‘Assistant Headteacher

ITT strategy lead and oversight
Bluesky and teacher appraisal
CPD strategy lead and oversight
Curriculum development
Development of SCITT provision
Line management HOF — Design and Technology/ITT/Staff
Development Team

MER and QA system development
NQT and RQT

Reading strategy

Red Kite link

Teacher induction

Teaching and learning strategy

Achievement and data led interventions - Sixth Form
Behaviour systems and routines

Line management - Sixth Form Team

Pastoral care

Pastoral leadership - Sixth Form

Sixth Form development plan - PRIDE strategy lead
Sixth Form partnership and promotions

Support for DSP

Year 13 progression - NEET/Destinations

‘Sara Whalley

fAssomate"SehlorLeader -

'kTemporary :

Behaviour systems and routines

Curriculum development

Disadvantaged students - achievement and progress
Line management - HOF Performance, Science, Art and
Textiles

Student catch-up programme lead

Student intervention strategy

Teaching and learning strategy

;:‘Sarah Taylor
Asmstant Headteacher'

D|s>advantaged &:

/Intervention’ -

Maternity leave
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting the pay and remuneration of the Academy’s key management personnel
are detailed in the Academy’s Pay Policy which is reviewed annually and consulted on with all staff prior
to adoption by the Trustees. This outlines all benchmarks, parameters and criteria used in setting pay.

Trade Union Facility Time
The Academy Trust did not employ any union officials in the current period.

Related Parties and other Connected Charities and Organisations
There are no connected organisations to note.

OBJECTIVES AND ACTIVITIES

Objects and aims

To ensure South Craven School provides the highest quality of education for the young people in
the community it serves.

To ensure all our students have the best opportunities for success and the highest possible
aspirations for their future, including those from disadvantaged backgrounds.

To improve the school's Progress 8 and Level 3 Value Added scores and ensure our students
make outstanding progress during their time at South Craven School.

To successfully promote and embed the South Craven Learner principles to maximise student
potential and prepare them for life as active and productive citizens.

To continue to find ways to develop school facilities for curriculum initiatives and extend
opportunities for our community to use the site.

To develop the professional expertise of all our staff and be a high-quality centre for teacher
training as part of the Red Kite Alliance.

Objectives, strategies and activities

The Academy is working closely with the Red Kite Alliance and is in the pipeline to join the Red Kite
Learning Trust in the future, if appropriate.

The key priorities on our current Teaching and Learning development plan are to:

o Revisit and prioritise core knowledge and skills at subject level and implement a clear
intervention strategy to ensure full education recovery in all year groups following COVID-
19.

o Continue developing the South Craven curriculum model, ensuring faculty taglines and
South Craven Learner traits are central to planning and quality assurance.

o Ensure we return to teaching in creative and challenging classrooms with the focus on
effective evidence-based improvement strategies for teaching and learning.

o Implement a whole school reading strategy with the focus on the use of "summarise, clarify
and question (SCQ)" in every classroom.

o Implement effective MER and SLT QA procedures, which have a clear impact on teaching,
learning and student progress.

o Embed core routines and South Craven’s behavioural expectations and ensure positive
behaviour strategies are in place in all classrooms.

o Develop a clear strategy to ensure South Craven students are able to celebrate difference,
diversity and respect for all.
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South Craven Academy Trust
TRUSTEES' REPORT (continued)

o The key priorities of our current Resources development plan are to:

o Respond to any funding and government policy changes and ensure a positive revenue
balance.

o Implement short-term and long-term premises maintenance plans to cost effectively
support teaching and learning.

o Continue the successful development of the Governing Body with a focus on preparation
for the possibility of an OFSTED inspection.

o Implement long-term ICT, marketing and personnel development plans to cost effectively
support teaching and learning.

A full copy of the School Development Plan can be found on the school website.

Public benefit
In setting our objectives and planning our activities, the Trustees have carefully considered the Charity
Commission's general guidance on public benefit.

STRATEGIC REPORT

Achievements and Performance

The continuing impact of the COVID-19 pandemic throughout 2020-21 meant that the school made limited
strategic progress during the year. Dealing with the impact of the pandemic on staff and students, on a daily
basis, alongside the restrictions on the school site, on daily routines and on student and staff activities,
meant that many long-term priorities had to be sacrificed in order to ensure the school could provide an
effective education and safe environment to students.

The limited progress on the 2020-21 Development Plan is summarised below:

* Remote leaming policy and procedures developed at pace. Over 80% of parents were very positive
about student provision during fockdown.

¢ Tutoring programme for student interventions received very positive feedback from external verifier
with very positive staff and student voice.

»  Profile of reading increased throughout the school following CPD in October 2020. Clear action plan
in place for 2021-22,

¢ Successful launch of the new Tutor time and PSHRE programme across the whole school —
positive QA — ready to build on success in 2021-22.

* New behaviour policy implemented with COVID-19 safety expectations in place, ClassCharts
software successfully launched. Further work needed in 2021-22.

»  Student emotional wellbeing provision increased and improved at all levels. Early feedback is very
positive.

Key Performance Indicators

In 2019 the school maintained a positive Progress 8 score of +0.11 (+0.13 in 2018) and the progress score
for disadvantaged students improved again from -0.24 to -0.04. In Sixth Form 36% of all grades were at A*-
B at A-Level or D*-D in BTEC subjects. The Centre Assessed Grades process in 2020 and Teacher
Assessed Grades process in 2021 are difficult to evaluate but we are proud of how teachers carried out
these hugely difficult tasks in a professional and systematic manner. In both years our Level 2 and 3
learners were able to progress successfully to the next stages of their education or working lives and, as
always, our NEET figures at the end of KS4 and KS5 are very low.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason, it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

FINANCIAL REVIEW

Key financial performance indicators

The Academy received income into its Restricted General Fund, Unrestricted Fund and Restricted Fixed
Asset Fund throughout this reporting period. More detail is shown in the accounts and accompanying
notes.

Restricted General Fund

The majority of the Academy’s income was received through the Education and Skills Funding Agency
(ESFA) recurrent revenue grants into the Restricted General Fund, the use of which is restricted to the
Academy’s charitable activities, i.e. its educational operations. In the period, additional ESFA funding was
received to cover the costs of the ongoing COVID-19 pandemic, including setting up and staffing a mass
testing centre as well as supporting students with additional tutoring and mentoring to make up for lost
teaching and learning time in periods of school closure and isolation. Funds to assist families whose
children were eligible for free school meals were also received and distributed by the academy. These
revenue grants, and the associated revenue expenditure made against them, are detailed in the Statement
of Financial Activities on page 28. General Restricted Fund income for the year was £10,192,000 (2020 -
£9,378,000).

Unrestricted Funds

Income received into the unrestricted fund was £351,000 (2020 - £386,000) including income from catering
and lettings. Expenditure against the fund for the reporting period was £269,000 (2020 - £268,000), giving
an unrestricted fund surplus for the year of £82,000 (2020 - £118,000). The reduction in income was mainly
attributable to a reduction in catering activities following the closure of the school for 10 weeks during the
COVID-19 lockdown. Further adversely impacting academy income was the cessation of community hire
during the pandemic and the entering into administration of the lettings company engaged by the school. A
new lettings management arrangement, which commenced in April 2021, in line with the reopening of the
school, is on track to increase bookings going forwards.

Restricted Fixed Asset Fund

Income received into the Restricted Fixed Asset Fund was £1,325,000 (2020 - £972,000), made up of
Devolved Formula Capital Funding, capital donations and funds receivable under the Condition
Improvement Fund Capital Grant.

The Statement of Financial Activities details a closing Restricted Fixed Asset Fund balance of £14,290,000
(2020 - £13,461,000). This is detailed in notes 17 & 18 to the accounts.

Summary of Financial Performance
The total Fund balance as at 31 August 2021 was £11,268,000 (2020 - £10,206,000).

Balance Sheet

The Academy's assets were predominantly used for providing education to school students. Some assets
were let to the local community as sports lettings and holiday activity clubs.

The net book value of the Academy's fixed assets was £13,685,000 (2020 - £12,661,000) as at 31 August
2021. The movement in this account is detailed in note 12.

Cash at bank and in hand as at 31 August 2021 was £3,166,000 (2020 - £2,395,000). As at 31 August
2021, the Academy also held an investment of £265,000 (2020 - £263,000).

Included in the balance sheet is a liability amounting to £6,184,000 (2020 - £5,853,000) in respect of the
Academy's share of the Local Government Pension Scheme deficit. The calculation of this estimated long-
term liability is based on assumptions that are subject to annual revision. Variations in these assumptions
since the previous year-end have resulted in an increase in the liability. These assumptions are subject to
further change in the future. The existence of a share of long-term pension scheme liabilities is common
with other academy schools and the governors continue to monitor the level of liability.

The Reserves and Investment Policies are detailed below.
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

Financial and Risk Management Objectives and Policies

The objective of the Academy’'s Risk Management procedure is to identify the principal risks facing the
Academy so that existing controls may be considered, and further action taken if required. The governors
have a comprehensive risk management process to identify and monitor the risks faced by the Academy.
The financial risks considered include economic and financial uncertainty, the risk of fraud, poor financial
management and under-insurance.

As detailed in the Financial Review, the value of the defined benefit pension scheme is a liability of
£6,184,000. This liability relates to non-teaching staff who are part of the Local Government Pension
Scheme and will not crystallise in full over the short-term, therefore the Trustees believe that financial risk
in respect of this balance is deemed to be low and manageable.

Reserves policy

The Headteacher, Director of Finance and the Governing Body are responsible for ensuring compliance
with the requirements of the Reserves Policy.

Under the current Funding Agreement with the Secretary of State, South Craven School is allowed to hold
reserves at the year end of 2% of its General Annual Grant (GAG) for expenditure of a recurrent nature and
a further 10% for expenditure of a capital nature, including the maintenance and refurbishment of the
school's buildings and facilities. The Academy did not exceed these limits in the period.

o  Academies are able to create capital reserves from their annual GAG funding. The Department for
Education (DfE) provides some Devolved Formula Capital Funding to Academies and the ESFA
makes funds available through its annual round of capital bids. The governors require a capital
reserve to be created for the purpose of funding future capital expenditure, in line with the needs of
the capital development plan and to support any capital bids.

o  Academies are expected to hold contingency reserves from their annual GAG funding. The
governors require a recurrent reserve to be held to fund future expenditure related to the school
development plan and strategic long-term aims, as well as providing sufficient working capital to
cover delays between expenditure and receipt of grants and to allow for unexpected situations
such as urgent maintenance work. The target level of such reserves is set between the range
£600,000 and £1,000,000 (which is sufficient for operating and balance sheet commitments, plus
an amount as approved and reviewed by governors on a regular basis to take account of
anticipated future spend).

The Academy’s free reserves as at 31 August 2021 were £1,998,000. Other reserves include the Restricted
Fixed Asset Fund, which has a closing balance of £14,290,000. This reserve can only be realised through
the disposal of fixed assets.

There is an overall deficit of £5,020,000 on restricted general funds, which primarily represents the
Academy’s share of the Local Government Pension Scheme as outlined in the financial review above.
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

Investment Policy
The objectives of this policy are to ensure that the Academy:

* maintains sufficient cash balances in its current account to meet its day-to-day commitments;

¢ invests surplus cash to earn an acceptable rate of return without undue risk; and

o considers spreading risk between differing types of investment and institutions to reduce credit
risk.

The Headteacher and Governing Body have overall responsibility for the security and management of
funds. The day-to-day management of the treasury function is controlled by the Director of Finance, who
will liaise with the Headteacher and the Governing Body in relation to investment decisions. The Director of
Finance will prepare and present regular 12 month rolling cash flows to the governors to identify expected
cash balances throughout the year for investment opportunities and to provide early warning of low cash
balances.

The Academy will operate an interest-bearing current account with a bank approved by the Governing
Body, currently Lloyds Bank plc, and maintain sufficient balances to ensure there are adequate liquid funds
to cover all immediate and forthcoming financial commitments, including maintaining a sufficient
contingency for unexpected payments.

Monies surplus to the working requirements shall be invested in term deposits with Lloyds Bank plc or any
other bank or institution as agreed by the Governing Body and as deemed necessary to spread the risk of
investment. The Academy will not take out any long-term investments until a reliable cash flow pattern has
been established and monies will only be invested into term deposits not exceeding six months, unless
agreed with the Headteacher and-Chair of Finance, Audit & Risk.

The Governing Body reserves the powers to:
s give prior approval to the opening of new bank current accounts; and
» amend the list of approved institutions with whom the Academy will invest (currently Lloyds Bank
plc and Virgin Money).

The Governing Body delegates authority to the Director of Finance to place deposits in the Academy’s
name, at approved institutions, subject to the agreed limits above. No deposits will be placed without prior
consultation and agreement with the Headteacher or other signatory in the absence of the Headteacher
and the Chair of Finance, Audit & Risk and subject to the relevant limits.

The Director of Finance will maintain, and present to governors, a register of all deposits / investments held
which will record:

institution with which deposit placed;

amount deposited;

date of maturity;

amount returned;

interest earned; and

rate of interest.

® e o o o o

Periodically (at least annually) the Director of Finance will review interest rates and compare these with
investment opportunities through other institutions.

Principal Risks and Uncertainties

The governors have a comprehensive risk management process to identify and monitor the risks faced by
the Academy. The principal risks identified include attainment and ultimately reputation, statutory
compliance with regard to curriculum, governance, HR, safeguarding, ICT, privacy, finance, insurance,
property, security, health and safety, transportation, food hygiene, behaviour and attendance, external trips
and visits, event management, environmental and crisis and critical incidents, including circumstances
beyond school's control e.g. enforced prolonged closure under government directive due to situations such
as infectious diseases, pandemic/epidemic, or other major national or international incidents, for which
separate risk assessments will be in place where necessary. A risk rating mechanism is in place with
greater emphasis directed towards those identified as higher risk areas.
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

Fundraising

The Academy's approach to fundraising is by way of inviting voluntary donations from parents / guardians
to support the Bring Your Own Device / iPad donation scheme. The Academy works with the Learning
Foundation to operate this scheme.

The Academy may also ask parents / guardians for a voluntary contribution towards the cost of any activity
which takes place during school hours; school equipment and school funds generally; this includes
charging in kind for the cost of materials, ingredients or equipment, provided the parents have indicated in
advance that they wish to use the finished product or keep the equipment. An annual request is made in
relation to Technology materials from all students in Years 7 to 11. The contribution must be genuinely
voluntary and students of parents / guardians who are unable or unwilling to contribute will not be

discriminated against.

Other small fundraising events may be held throughout the year, including non-uniform days.

During the year no complaints have arisen as a result of fundraising activities.

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy 1 September 1 September
use data forthe period 2020 2019
to 31 August to 31 August
2021 2020

Energy consumption used to calculate emissions 1,879,329.76 2,029,847.92
(kWh)
Energy Consumption breakdown (kWh)

o Gas 1,310,994.38 1,390,826.17

o Electricity 567,525.40 634,416.70

o Transport/ Fuel 809.98 4,605.04
Scope 1 emissions in metric tonnes CO2e

» Gas Consumption 241.05 255,72

¢ School owned transport: Minibuses 0.21 0.71
Total Scope 1 241.26 256.43
Scope 2 emissions in metric tonnes CO2e

¢ Electricity 129.90 140.54
Scope 3 emissions in metric tonnes CO2e

+ Business travel in employee 0.00 0.44

owned vehicles

Total gross emissions in metric tonnes CO2e 371.16 397.4
Intensity Ratio 371.16/1845 397.41/1807|
Tonnes CO2e per pupil 0.20 0.22]

Qualification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2021 UK Governments’' Conversion

Factors for Company Reporting.

Intensity Measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the

recommended ratio for the sector.
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South Craven Academy Trust
TRUSTEES’ REPORT (continued)

Measures taken to improve energy efficiency

Smart meters are in situ. LED lighting is installed across the whole of the school site. The roof insulation on
the Craven building, the largest of all the school buildings, is on schedule to be completed before the end of
the year and the antiquated heating system in this building has been updated.

PLANS FOR FUTURE PERIODS

The plans for future periods are outlined above under the Objectives, Strategies and Activities section and
in detail in the school development plan which can be viewed on the school's website.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

During the period ended 31 August 2021, South Craven Academy Trust did not hold any funds as a
custodian Trustee on behalf of any other charitable organisation.

AUDITOR
Murray Harcourt Limited has indicated its willingness to continue in office.
Statement as to disclosure of information to auditors

Insofar as the Trustees are aware:
e there is no relevant audit information of which the Academy's auditor is unaware

o the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ Réport, incorporating a strategic report, was approved by order of the Board of Trustees, as
the company directors, at its meeting on 22 November 2021 and signed on its behalf by:

(e

Emma Benn
Chair of Trustees
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South Craven Academy Trust
GOVERNANCE STATEMENT

Scope and responsibility

As trustees we acknowledge we have overall responsibility for ensuring that South Craven Academy Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide
only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in the DfE's Governance Handbook and
the competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, Mr Martyn Hill, as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between South Craven Academy Trust and the Secretary of State for Education. They
are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in
internal control.

Governance
The information on governance included here supplements that described in the Trustees’ Report and in
the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met five times during
the year. As a result of COVID-19 four of these meetings were held remotely. Attendance at these
meetings was as follows:

Trustee Meetings attended out of a possible
Emma Benn (Chair) 4 5
Terry Hawley (Vice-Chair) v 4 5
David Harvey {Chair of Finance & Audit & Risk) 4 5
Robert Bellfield (Member) 1 1
Colin Mellors (Member) 1 1
Joy Adamson (Elected Parent Governor) 3 5
Amerjeat Sarai (Trust appointed Community — parent) 4 5
Chris Pomery (Trust appointed Community — parent) 4 5
Darren Minton (CP & Safeguarding —

Trust appointed Community) 3 5
Sam Cramby (SEN - Trust appointed Community- parent) 5 5
Kika Masters (Elected Staff Governor) 5 5
Paul Morrison (Elected Staff Governor) 4 5
Wendy Hamilton (Elected Staff Governor) 5 5
Martyn Hill (Ex-Officio Governor) 5 5

The annual review of governance was completed in the period and the academy will use the results of
this exercise to strengthen its’ Board of Trustees, by appointing trustees with the necessary skills, as well
as working towards the requirement for the majority of members to be independent of the Board of
Trustees.
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South Craven Academy Trust
GOVERNANCE STATEMENT (continued)

The Board of Trustees also convene meetings to consider the business of finance, audit and risk in
addition to those meetings detailed above, which receive Teaching and Learning matters. The purpose of
these meetings is to:

o give detailed consideration to the best means of fulfilling the Governing Body’s responsibility to
ensure sound management of the school's finances and resources, including proper planning,
monitoring and probity; and

¢ to maintain an oversight of the Academy trust's governance, risk management, internal control and
value for money framework.

Attendance at the finance, audit and risk meetings, four of which were held remotely in the year, was
as follows:

Trustee Meetings attended out of a possible
David Harvey (Chair of Finance, Audit & Risk) 5 6
Emma Benn 6 6
Terry Hawley 4 6
Joy Adamson 0 6
Chris Pomery 0 6
Amerjeat Sarai 5 6
Darren Minton 0 6
Sam Cramby 4 6
Kika Masters 5 6
Paul Morrison 0 6
Wendy Hamilton 0 6
Martyn Hill (Ex-Officio) 6 6

Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers
to the educational and wider societal cutcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value
for money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where available. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by:

Improving Educational Results

OFSTED inspected the school in March 2013. Their judgement was that the school was outstanding in all
areas. The inspection team made judgements in four areas — achievement of pupils, quality of teaching,
behaviour and safety of pupils and leadership and management. A copy of the full report can be found on
the school website at www.southcraven.org.

There have been many changes to the accountability framework and there are now major changes to
OFSTED's framework. From 2014 onwards overall results have been judged as good rather than
outstanding. We have worked hard to respond to government policy changes and achieved good resuits in
2019. The Centre Assessed Grades process in 2020 and Teacher Assessed Grades process in 2021 make
it difficult to gauge the progress of our current development plan and student progress but we continue to
work hard preparing for the new expectations of OFSTED.
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South Craven Academy Trust
GOVERNANCE STATEMENT (continued)

The key recent initiatives that have underpinned good student progress and strong Teacher Assessed
Grades in 2021 are:

1. Developing the South Craven Learner principles and the South Craven School curriculum to
successfully prepare students for the challenge of linear exams and life in further education or
employment.

2. The improvement of feedback procedures in all subject areas with a focus on students responding
and acting on feedback.

3. The development of the use of tablets for learners to impact on teaching and learning across the
whole curriculum.

4. The development of staff CPD with a focus on sharing good practice internally, engaging with
proven educational research and collaboration with outside agencies and other schools.

5. A concerted effort to improve outcomes for our disadvantaged students.

In 2019 the school maintained a positive Progress 8 score of +0.11 (+0.13 in 2018) and the progress score
for disadvantaged students improved again from -0.24 to -0.04. In Sixth Form 36% of all grades were at A*-
B at A-Level or D*-D in BTEC subjects. The Centre Assessed Grades process in 2020 and Teacher
Assessed Grades process in 2021 are difficult to evaluate but we are proud of how teachers carried out
these hugely difficult tasks in a professional and systematic manner. In both years our Level 2 and 3
learners were able to progress successfully to the next stages of their education or working lives and, as
always, our NEET figures at the end of KS4 and KS5 are very low.

Financial Governance and Oversight

The Governing Body has robust oversight of the budget and financial management of the Academy. This is
demonstrated in many ways including the following:

Monitoring, Review and Risk Management

Management Accounts — monthly management accounts, comprising an income and expenditure report,
balance sheet, budget monitoring report and a 12-month rolling cash flow statement, are prepared, on a
cumulative basis and presented to the school's management team, and the governors at the scheduled
finance, audit & risk meetings throughout the year. For the months when a governors’ finance, audit & risk
meeting is not scheduled the monthly management accounts are circulated via email. The statutory annual
report and accounts are received and approved by the Governing Body.

Budget — the budget is prepared and reviewed by the school's management team before being presented
to the governors for scrutiny and, ultimately, approval. Department budgets are monitored by individual
budget holders with the finance team reviewing budgets and reporting any variances to the Director of
Finance, whose responsibility it is for the oversight of the whole budget and reporting to the governors.
Monthly budget monitoring reports are included in the monthly management accounts information and
circulated as outlined above.

Contracts/Service Level Agreements — where contracts are entered into for goods or services it is the
budget holder who has the responsibility for overseeing and reviewing that contract. This process is co-
ordinated by the facilities and contracts manager.

Investments - the sums on deposit are kept under review, in line with the Treasury Management Policy and
having due regard to the cash flow position.

Finance Policies — these are regularly reviewed to ensure that they remain current and fit for purpose.

Declaration of Interests — all directors, governors and staff in positions of influence are required to
complete, annually, a declaration of business interests' form.
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South Craven Academy Trust
GOVERNANCE STATEMENT (continued)

Purchasing — a procurement policy is in place, all staff involved in purchasing are aware of the procedures
and adhere to the guidelines, i.e. quotations and tenders are sought as necessary and a thorough
evaluation of pre-determined criteria is carried out before any purchasing commitments are entered into.

The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. Additional insurance covers
are purchased via a broker. Purchasing collaboration with the local authority continues, including
‘ParentPay’ and Sophos anti-virus software and will be considered, where appropriate, with other
organisations such as a recognised Public Sector Buying Organisation (PSBO), such as Crescent
Purchasing Consortium (CPC). Web ordering aids the monitoring and audit of purchasing by ensuring the
correct approvals are obtained before commitments are made.

Internal Audit — there is a plan in place for all internal audit activities over the forthcoming year and
governors receive the reports pertaining to the individual audits at the finance, audit and risk governors’
meeting. The risk register informs this plan.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in South Craven Academy Trust for the period 1 September 2020 to 31 August 2021 and up to the
date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy Trust's significant risks that has been in place for the period 1 September 2020 to
31 August 2021 and up to the date of approval of the annual report and financial statements. This process
is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;

o regular reviews by the Trustees at the finance, audit and risk meetings of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

o setting targets to measure financial and other performance;

» clearly defined purchasing (asset purchase or capital investment) guidelines; and

» identification and management of risks.

The Board of Trustees considered the need for a specific internal audit function and engaged specialist
external consultants to review the cashless catering system and GDPR, as well as peer review of student
progress through the Red Kite Alliance. Due to the ongoing COVID-19 pandemic in the period, the annual
audit of educational visits and the previously postponed minibus green light assessment did not take place,
these will be reinstated in the next academic year as educational visits and sports fixtures are reintroduced.

In all of the above internal audit activities the internal auditor’s / specialist consultants’ role includes giving
advice on financial matters and performing a range of checks on the Academy Trust’s financial and other
systems.
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South Craven Academy Trust
GOVERNANCE STATEMENT (continued)

The findings of these system checks, on the operation of the systems of control and on the discharge of the
Board of Trustees’ responsibilities, are reported to the Board of Trustees, through the finance, audit and
risk meetings.

A detailed operational internal audit plan has been drawn up for 2021/22 and includes the use of specialist
external consultants to perform an audit of child protection and safeguarding procedures, reviews of
educational visits, GDPR, the fire risk assessment, the minibus green light assessment, and the Bring Your
Device / iPad scheme, as well as peer review of student progress.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

¢ the work of the specialist external consultants;
e the work of the external auditor;
¢ the financial management and governance self-assessment process;

o the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the finance, audit and risk meetings and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 22 November 2021 and signed on its
behalf by:

Emma Benn Martyn Hill
Chair of Trustees Accounting Officer
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South Craven Academy Trust
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of South Craven Academy Trust | have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
Academy Trust, under the funding agreement in place between the Academy Trust and the Secretary of
State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2020.

I confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or
improper use of all funds by the Academy Trust, or material non-compliance with the terms and conditions
of funding under the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notfified to
the Board of Trustees and the ESFA.

o

Martyn Hill
Accounting Officer
22 November 2021
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South Craven Academy Trust
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who act as Governors of South Craven Academy Trust and are also the Directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees’ Report
and the financial statements in accordance with the Annual Accounts Direction published by the Education
and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

¢ select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021;

¢ make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied
for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 22 November 2021 and signed on its behalf
by:

G

Emma Benn
Chair of Trustees

Page 21




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SOUTH CRAVEN
ACADEMY TRUST

Opinion

We have audited the financial statements of South Craven Academy Trust (the ‘Academy Trust’) for the
year ended 31 August 2021 which comprise the Statement of Financial Activities (including Income and
Expenditure Account), the Balance Sheet, the Cash Flow Statement and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland, the Charities SORP 2019 and the
Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2021, and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the.
Academy Trust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the company's ability to continue
as a going concern for a period of at least twelve months from when the original financial statements were
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in
the relevant sections of this report.

It is not possible to predict with certainty the potential impact of future developments in both the Academy
Trust's trading environment or in the broader economy. Because of this, the above statements should not
be interpreted as a guarantee that the Academy Trust will continue to operate as a going concern.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOUTH CRAVEN
ACADEMY TRUST (continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report and Financial Statements, other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. ‘

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees’ Report, which includes the Directors’ Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

o the Strategic Report and the Directors’ Report included within the Trustees’ Report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the Directors’
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

s adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 21, the Trustees
(who are also the Directors of the Academy Trust for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or
to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR’'S REPORT TO THE MEMBERS OF SOUTH CRAVEN
ACADEMY TRUST (continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. In identifying and
assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, our procedures included the following:

e enquiring of the directors and senior management on procedures relating to their processes for
identifying, evaluating and complying with laws and regulations and for detecting and responding
to the risks of fraud;

e obtaining an understanding of the legal and regulatory frameworks applicable to the entity. The
most significant considerations identified were the Companies Act 2006, employment tax
legislation, employment law, health and safety and legislation concerning the provision of
education (including related regulation by the Secretary of State for Education, the Department for
Education, Education and Skills Funding Agency, and Ofsted) and;

e discussing among the engagement team how and where fraud might occur in the financial
statements and any potential indicators of fraud. As part of this discussion, we identified potential
for fraud in the following areas:

o management override of controls; and
o revenue recognition.

We designed and executed procedures in line with our responsibilities to detect material misstatements in
respect of irregularities, including fraud. These procedures, together with the extent to which they are
capable of detecting irregularities, including fraud, are detailed below:

e We made enquiries of management and reviewed correspondence with the relevant authorities to
identify any irregularities or instances of non-compliance with laws and regulations and to identify
any irregularities or instances of fraud;

We tested the appropriateness of a sample of accounting journals;

We reviewed the Academy Trust's accounting policies for non-compliance with relevant accounting
standards;

We considered significant accounting estimates for evidence of misstatement; and

We considered the appropriateness of the revenue recognition policies.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement
team members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial
statements. There are inherent limitations in the audit procedures performed not least due to the following:
o the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting a material misstatement resulting from error, as fraud may involve deliberate
concealment; and
e the further removed the non-compliance with laws and regulations is from the events and
transactions reflected in the financial statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SOUTH CRAVEN
ACADEMY TRUST (continued)

Use of this report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

/l/l(/w Hoscourt sz

Mark Hunter FCA (Senior Statutory Auditor)
For and on behalf of Murray Harcourt Limited, Statutory Auditor

6 Queen Street
Leeds
LS12TW

Date: 7é NOVQMEQJ‘ 7024
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INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON
REGULARITY TO SOUTH CRAVEN ACADEMY TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 26 September 2016 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2020 to 2021, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by South Craven Academy Trust during the period from 1
September 2020 to 31 August 2021 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to South Craven Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state fo South Craven Academy Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than South Craven Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of South Craven Academy Trust’s Accounting Officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of South Craven Academy Trust's funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from 1
September 2020, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period from 1 September 2020 to 31 August 2021 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement
as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a
positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

* Documenting the framework of authorities which govern the activities of the Academy Trust;

¢ Reviewing the evidence supporting the representations included in the Accounting Officer's
statement on regularity, propriety and compliance with the framework of authorities;

* Undertaking a risk assessment based on our understanding of the general control environment
and any weaknesses in internal controls identified by our audit of the financial statements;

¢ Testing compliance with delegated authorities for a sample of material transactions;

o Testing transactions with connected parties to determine whether the Academy Trust has complied
with the ‘at cost’ requirements of the Academies Financial Handbook 2020;

e Confirming through enquiry and sample testing that the Academy Trust has complied with its
procurement policies and that these policies comply with the delegated authorities; and

¢ Reviewing any evidence of impropriety resulting from our work and determining whether it was
significant enough to be referred to in our regularity report.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO SOUTH CRAVEN ACADEMY TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY (continued)

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period from 1 September 2020 to 31 August 2021
has not been applied to purposes intended by Parliament and the financial transactions do not conform to
the authorities which govern them.

/M(AN&LQWCOW% {:‘b\

Reporting Accountant
Murray Harcourt Limited

Date: 26 NO\/QM\[,D_)* IZ)Z\

Page 27




South Craven Academy Trust
STATEMENT OF FINANCIAL ACTIVITIES
(including Income and Expenditure Account)
for the year ended 31 August 2021

INCOME FROM:
Donations and capital grants
Other trading activities
Investments
Charitable activities:
Funding for the Academy Trust's
educational operations

Total

EXPENDITURE ON:

Raising funds

Charitable activities:
Academy Trust's educational
operations

Total

NET INCOME
Gross transfers between funds

OTHER RECOGNISED GAINS
AND LOSSES

Actuarial gain on defined benefit
pension scheme

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Total funds brought forward
TOTAL FUNDS CARRIED
FORWARD

Notes

17

27

17

Restricted Restricted
Unrestricted general fixed asset Total Total
funds funds funds 2021 2020
£000 £000 £000 £000 £'000
127 - 1,325 1,452 1,090
46 - - 46 57
2 - - 2 6
176 10,192 - 10,368 9,583
351 10,192 1,326 11,868 10,736
42 - - 42 57
227 9,710 893 10,830 9,996
269 9,710 893 10,872 10,053
82 482 432 996 683
- (397) 397 - -
- 66 - 66 296
82 151 829 1,062 979
1,916 (5,171) 13,461 10,206 9,227
1,998 (5,020) 14,290 11,268 10,206

All of the Academy Trust's activities derive from continuing operations during the above two financial

periods.
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South Craven Academy Trust
BALANCE SHEET
As at 31 August 2021

Registration number: 07591948

FIXED ASSETS
Intangible assets
Tangible assets

CURRENT ASSETS
Debtors

Investments

Cash at bank and in hand

CREDITORS: Amounts falling due within
one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: Amounts falling due after
more than one year

NET ASSETS EXCLUDING PENSION
LIABILITY
Pension scheme liability

NET ASSETS INCLUDING PENSION
LIABILITY

FUNDS OF THE ACADEMY TRUST:
RESTRICTED FUNDS

Fixed asset funds

General funds

Pension reserve

TOTAL RESTRICTED FUNDS
UNRESTRICTED FUNDS

General funds
TOTAL UNRESTRICTED INCOME FUNDS

TOTAL FUNDS

Notes

11
12

13
14

15

16

27

17

2021 2021

£'000 £'000

13,685
1,706
265
3,166
5,137
(1,366)

3,771

17,456

4)

17,452

(6,184)

11,268

14,290

1,164

(6,184)

9,270

1,998

1,998

11,268

2020 2020
£000 £'000

12,661

1,408

2,395

4,066
655
3,411

16,072
(13)

16,059

(5,853)

10,206

13,461

(5,853)
8,290

1,916
1,916

10,206

The financial statements on pages 28 to 52 were approved by the Trustees and authorised for issue on 22
November 2021 and are signed on their behalf by:

Emma Benn
Chair of Trustees
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South Craven Academy Trust
CASH FLOW STATEMENT
for the year ended 31 August 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

INCREASE / (DECREASE) IN CASH IN THE YEAR

CASH AND CASH EQUIVALENTS AT 1 SEPTEMBER

CASH AND CASH EQUIVALENTS AT 31 AUGUST

Notes

21

22

23

24

2021 2020
£'000 £'000
952 863
(172) (891)
(9) (9)
771 37)
2,395 2,432
3,166 2,395
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South Craven Academy Trust
ACCOUNTING POLICIES
for the year ended 31 August 2021

Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below,

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP
(FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by the Education & Skills Funding
Agency (ESFA), the Charities Act 2011 and the Companies Act 2006.

South Craven Academy Trust meets the definition of a public benefit entity under FRS 102,

Going Concern

The financial statements are prepared on a going concern basis. Having carried out a detailed review of the
Academy’s resources and the challenges presented by the current economic climate, the governors are
confident that the Academy has sufficient resources to meet its liabilities as they fall due for at least one
year from the date of approval of the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants receivable

Grant income is included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds
on the balance sheet. Where income is received in advance of meeting any performance-related
conditions there is not unconditional entitlement to the income and its recognition is deferred and included
in creditors as deferred income until the performance-related conditions are met. Where entitlement occurs
before income is received, the income is accrued.

The General Annual Grant from the DfE, which is intended to meet recurrent costs, is recognised on a
receivable basis and is credited directly to the Statement of Financial Activities to the extent of the
entitlement of the funds, any abatement in respect of the period is deducted from income and is recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Other grants from government agencies and other bodies are recognised in the period in which they are
receivable to the extent the conditions of funding have been met. Where income is received in advance of
entitlement of receipt its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received the income is accrued.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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South Craven Academy Trust
ACCOUNTING POLICIES (continued)
for the year ended 31 August 2021

Other income

Other income, including hire of facilities, catering income and miscellaneous income, is recognised in the
period it is receivable and to the extent the Academy Trust has provided the goods or services.

Donated fixed assets

Donated fixed assets are measured at fair value, unless it is impractical to measure this reliably, in which
case the cost of the item to the donor should be used. The gain is recognised as income from donations
and a corresponding amount is included in the appropriate fixed asset category and depreciated over the
useful economic life in accordance with the Academy Trust's accounting policies.

Interest receivable
Interest receivable is included in the Statement of Financial Activities on a receivable basis, and is stated

inclusive of related tax credits.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to
a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each
activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not attributable to a
single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset’s use.

Expenditure on Raising Funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable Activities
These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Intangible fixed assets

Intangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be reliably measured. Intangible assets are
initially recognised at cost and are subsequently measured at cost net of amortisation and any provision for
impairment. Amortisation is provided on intangible fixed assets at rates calculated to write-off the cost of
each asset on a straight-line basis over its expected useful economic life, as follows:

Purchased computer software 33% straight line basis
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South Craven Academy Trust
ACCOUNTING POLICIES (continued)
for the year ended 31 August 2021

Tangible fixed assets
Tangible fixed assets costing £1,000 or more are capitalised at cost and are carried at cost net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic lives. Where there are specific conditions attached to the funding requiring the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement
of Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write
off the cost of each asset over its expected useful life, as follows:

Freehold buildings 2%, 4% and 14% straight line basis
Furniture and equipment 14% straight line basis
Computer equipment 33% straight line basis

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised
in the Statement of Financial Activities.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
or services it must provide.

Financial instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments,

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 15. Taxation and social security creditors are not included
in the financial instruments disclosure definition. Deferred income is not deemed to be a financial liability,
as cash settlement has already taken place and there is an obligation to deliver services rather than cash
or another financial instrument.
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South Craven Academy Trust
ACCOUNTING POLICIES (continued)
for the year ended 31 August 2021

Concessionary loans

Concessionary loans include those payable to a third party which are interest free or below market interest
rates and are made to advance charitable purposes. Where the loan is repayable on demand within one
year, the loan is measured at cost, less impairment. Where the loan is repayable after more than one year
the Academy has opted to initially recognise and measure the loans at the amount received, with the
carrying amount adjusted in subsequent years to reflect repayments and any accrued interest outstanding.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Pensions benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
('TPS’) and the Local Government Pension Scheme (‘LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is
an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high-quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to operating surplus are the current service costs and the costs
of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement
of Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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South Craven Academy Trust
ACCOUNTING POLICIES (continued)
for the year ended 31 August 2021

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted Fixed Asset Funds are resources which are to be applied to specific capital purposes imposed
by the Department for Education, where the asset acquired or created is held for a specific purpose.

Restricted General funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

Local Government Pension Scheme liability

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 27, will impact the carrying amount of the pension liability.
Furthermore, a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

Useful economic lives of tangible fixed assets

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful
economic lives and residual values of the assets. The useful economic lives and residual values are re-
assessed annually.

They are amended when necessary to reflect current estimates, based on technological advancement,
future investments, economic utilisation and the physical condition of the assets.

The carrying value of tangible fixed assets is £13,685,000 (2020 - £12,661,000) and the usefu! economic
life of each category of fixed asset is set out in the accounting policies, under "Tangible fixed assets",
above.

Agency arrangements

The Academy Trust acts as an agent in the administering of 16-19 Bursary Funds from the ESFA. Related
payments received from the ESFA and subsequent disbursements to students are excluded from the
Statement of Financial Activities to the extent that the Academy Trust does not have a beneficial interest in
the individual transactions. The allowance of 5% as a contribution to administration costs is however
recognised in Statement of Financial Activities. Where funds have not been fully applied in the year then an
amount will be included as amounts due to the ESFA.
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South Craven Academy Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

1

GENERAL ANNUAL GRANT (GAG)

Under the funding agreement with the Secretary of State the Academy Trust was subject to limits
at 31 August 2021 on the amount of GAG that could be carried forward from one year to the next.
An amount equal to 12% of GAG could be carried forward, of which up to 2% could be used for
general recurrent purposes, with any balance being available for premises/capital purposes. The

Academy Trust has nof exceeded these limits during the year ended 31 August 2021.

2 DONATIONS AND CAPITAL GRANTS
Unrestricted Restricted 2021 2020
funds funds Total Total
£'000 £'000 £'000 £'000
iPad income - 127 - 127 118
ESFA capital grants - 1,299 1,299 966
Capital donations - 26 26 6
127 1,325 1,452 1,090
Income from donations and capital grants amounted to £1,452,000 (2020 - £1,090,000) of which
£1,325,000 (2020 - £972,000) was attributable to restricted and £127,000 (2020 - £118,000) was
attributable to unrestricted funds.
3 OTHER TRADING ACTIVITIES
Unrestricted Restricted 2021 2020
funds funds Total Total
£'000 £'000 £000 £'000
Teaching and admin staff income 11 - 11 19
Hire of facilities 3 - 3 18
Other income 32 - 32 20
46 - 46 57
All income from other trading activities was unrestricted in both reporting periods.
4 INVESTMENT INCOME
Unrestricted Restricted 2021 2020
funds funds Total Total
£000 £000 £000 £'000
Deposit account interest 2 - 2 6

All income from investments was unrestricted in both reporting periods.
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South Craven Academy Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

5 FUNDING FOR THE ACADEMY TRUST’S EDUCATIONAL OPERATIONS

Unrestricted Restricted 2021 2020
funds funds Total Total
£'000 £000 £'000 £'000
DfE/ESFA GRANTS
General Annual Grant (GAG) - 8,984 8,984 8,207
Other DfE/ESFA grants
Pupil Premium - 241 241 231
Others 572 572 570
- 9,797 9,797 9,008
OTHER GOVERNMENT GRANTS
SEN from Local Authority - 135 135 101
Other Local Authority grants - 18 18 64
Other grants - - - -
- 153 153 165
OTHER INCOME
Catering 176 - 176 205
Academy trips - - - 191
Other - 22 22 14
176 22 198 410
COVID-19 ADDITIONAL FUNDING
(DfE/ESFA)
Catch-up premium - 116 116 -
Other DfE/ESFA COVID-19 funding - 63 63 -
COVID-19 ADDITIONAL FUNDING
(non-DfE/ESFA)
Other COVID-19 funding - 41 41 -
- 220 220 -
176 10,192 10,368 9,583

Funding for the Academy Trust's educational operations amounted to £10,368,000 (2020 -
£9,583,000) of which £10,192,000 (2020 - £9,378,000) was attributable to restricted and £176,000
(2020 - £205,000) was attributable to unrestricted funds,

The Academy received £116,000 of funding for catch-up premium and costs incurred in respect of
this fund totalled £38,000, with the remaining £78,000 to be spent in 2021/22,

The Academy also received funding to cover the cost of mass testing and additional free school
meal costs. The total funding received to cover these costs was £104,000 and costs incurred in
respect of these activities amounted to £99,000, with the remaining £5,000 of funding to be spent
in 2021/22.
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South Craven Academy Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

6

EXPENDITURE
Non-Pay Expenditure
Staff 2021 2020
costs Premises Other Total Total
£000 £000 £000 £000 £'000
Expenditure on raising funds 25 - 17 42 57
Academy’s educational
operations:
Direct costs 6,867 862 507 8,236 7,657
Allocated support costs 1,630 493 471 2,594 2,339
8,497 1,355 978 10,830 9,996
8,522 1,355 995 10,872 10,053

All expenditure on raising funds was attributable to unrestricted funds in both reporting periods.

Net income/(expenditure) for the period is stated after

charging/(crediting): 2021 2020
£000 £°000
Depreciation 907 812
(Profit)/loss on disposal of tangible fixed assets (14) 5
Operating leases:
Plant and machinery 13 13
Fees payable to auditor for:
Audit 5 6
Other services 1 2
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South Craven Academy Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

6 EXPENDITURE (continued)

Included within expenditure are the following transactions:

Total £ Individual items above
£5,000
Amount £ Reason
Gifts made by the trust 1,448 - -
Unrecoverable debts 172 - -

Gifts relate to small gifts made to members of staff in accordance with the Academy’s policies
and procedures.

7 CHARITABLE ACTIVITIES 2021 2020
Total Total
£'000 £000

Direct costs — educational operations 8,236 7,657
Support costs — educational operations 2,594 2,339
. 10,830 9,996

Analysis of support costs
Educational 2021 2020
operations Total Total
£000 £'000 £000
Staff costs 1,620 1,620 1,454
Staff costs - governance 10 10 2
Depreciation 45 45 41
Premises costs 493 493 425
Other support costs 420 420 409
Governance costs 6 6 8
Total support costs 2,594 2,594 2,339

Expenditure on the Academy Trust's educational operations amounted to £10,830,000 (2020 -
£9,996,000) of which £10,603,000 (2020 - £9,785,000) was attributable to restricted and £227,000
(2020 - £211,000) was attributable to unrestricted funds.
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South Craven Academy Trust
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

8 STAFF COSTS
2021 2020
£'000 £000
a. Staff costs
Staff costs during the period were:
Wages and salaries 5,935 5,609
Social security costs 546 519
Operating costs of defined benefit pension schemes 1,712 1,489
Apprenticeship levy 14 13
8,207 7,630
Supply staff costs 315 112
8,522 7,742

b. Staff numbers
The average number of persons employed by the Academy during the period was as follows:

2021 2020
No. No.
Charitable activities
Teachers 94 95
Administration and support 85 91
Management 11 11
190 197

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs)
exceeded £60,000 was:

2021 2020

No. No.

£60,001 - £70,000 7 1
£70,001 - £80,000 2 1
£100,001 - £110,000 1 1

Eight of the above employees participated in the Teachers' Pension Scheme and one
participated in the Local Government Pension Scheme. During the year ended 31 August 2021,
pension contributions for these individuals amounted to £147,433 (2020 - £57,156).

d. Key management personnel
The key management personnel of the Academy Trust comprise the Trustees and the
individuals listed in the “Organisational structure” section of the Trustees’ Report. The total
amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the
Academy Trust was £1,158,928 (2020 - £1,128,736).
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2021

9

10

RELATED PARTY TRANSACTIONS - Trustees’ remuneration and expenses

The principal and other staff Trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment,
and not in respect of their role as Trustees. The value of Trustees' remuneration and other benefits
was as follows:

M Hill (principal and ex-officio governor)
Remuneration: £105,000 - £110,000 (2020 - £100,000 - £105,000)
Employer’s pension contributions: £25,000 - £30,000 (2020 - £20,000 - £25,000)

K Masters (staff governor)
Remuneration: £40,000 - £45,000 (2020 - £35,000 - £40,000)
Employer’s pension contributions: £5,000 - £10,000 (2020 - £5,000 - £10,000)

P Morrison (staff governor)
Remuneration: £45,000 - £50,000 (2020 - £45,000 - £50,000)
Employer’s pension contributions: £10,000 - £15,000 (2020 - £10,000 - £15,000)

W Hamilton (staff governor)
Remuneration: £50,000 - £55,000 (2020 - £50,000 - £55,000)
Employer's pension contributions: £10,000 - £15,000 (2020 - £10,000 - £15,000)

During the period ended 31 August 2021, travel and subsistence expenses totalling £nil (2020 -
£nil) were reimbursed to Trustees.

TRUSTEES AND OFFICERS INSURANCE

The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement
(RPA), an alternative to insurance where UK government funds cover losses that arise. This
scheme protects trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Academy Trust business, and provides cover up to £10,000,000. It is not
possible to quantify the trustees and officers indemnity element from the overall cost of the RPA
scheme membership.
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 August 2021

1"

12

INTANGIBLE FIXED ASSETS

Cost

At 1 September 2020
Additions

Disposals

At 31 August 2021

Depreciation

At 1 September 2020
Charged in year
Disposals

At 31 August 2021

Net book values
At 31 August 2021

At 31 August 2020

TANGIBLE FIXED ASSETS

Cost

At 1 September 2020
Additions

Disposals

At 31 August 2021

Depreciation

At 1 September 2020
Charged in year
Eliminated on disposal

At 31 August 2021

Net book values
At 31 August 2021

At 31 August 2020

Computer
software Total
£000 £'000
20 20
20 20
20 20
20 20
Freehold Furniture

Land and and Computer
Buildings Equipment Equipment Total
£000 £'000 £'000 £000
16,317 1,159 1,035 18,511
1,679 18 235 1,932
- - (94) (94)
17,996 1,177 1,176 20,349
4,241 882 727 5,850
609 65 233 907
- - (93) (93)
4,850 947 867 6,664
13,146 230 309 13,685
12,076 277 308 12,661

Included within freehold land and buildings is land with a carrying value of £1,023,000 which is not

depreciated.
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13

14

15

DEBTORS 2021 2020

£'000 £'000
Trade debtors 2 44
VAT recoverable 312 195
Other debtors 81 -
Prepayments and accrued income 1,311 1,169

1,706 1,408

Debtors are classified as basic financial instruments and are measured at their settlement value.

INVESTMENTS 2021 2020
£000 £000

Cash held on term deposit 265 263
265 263

The balances held at the reporting date relate to amounts held in a 12-month fixed term deposit

account.
CREDITORS: Amounts falling due within one year 2021 2020
£'000 £'000
Trade creditors 718 73
Taxation and social security 143 133
Salix loan 9 9
Other creditors 295 251
Accruals and deferred income 201 189
1,366 655
All financial liabilities are classified as basic financial instruments and are measured at their
settlement value.
Deferred income 2021 2020
£'000 £'000
Deferred income at 1 September 75 51
Resources deferred in the year 146 75
Amounts released from previous years (75) (51)
Deferred income at 31 August
146 75

At the balance sheet date, the Academy Trust was holding funds received in advance for school
trips and grants received relating to future periods for which the Academy Trust did not have

unconditional entitlement as at 31 August 2021.
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16 CREDITORS: Amounts falling due in greater than one year

Salix loan

The loan repayment profile is as follows:

Expiring within one year
Expiring within two and five years inclusive
Expiring in over five years

The loan is being repaid at a rate of £8,876 per annum. No interest is payable on the loan.

2021 2020
£000 £000
4 13

4 13
2021 2020
£000 £°000
9 9

4 13

13 22

The loan is classified as a concessionary loan and is measured at the amount received, adjusted

to reflect repayments made since original drawdown.
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17 FUNDS

Balance at Gains, Balance at
1 September Incoming Resources losses & 31 August
2020 resources expended transfers 2021
£'000 £'000 £'000 £000 £000
Restricted general funds
General Annual Grant (GAG) 682 8,984 (8,196) (397) 1,073
Pupil Premium - 241 (241) - -
Catch-up premium - 116 (38) - 78
DfE/ESFA COVID-19 funding - 63 (58) - 5
Other DfE/ESFA grants - 572 (572) - -
LEA and other grants - 153 (153) - .
Other LA COVID-19 grants - 4 (41) - -
Other restricted - 22 (14) - 8
682 10,192 (9,313) (397) 1,164
Pension reserve (5,853) - (397) 66 (6,184)
(6,171) 10,192 (9,710) (331) (5,020)
Restricted fixed asset funds
Donations 7 26 (7) - 26
DfE/ESFA capital grants 4,340 1,299 (93) - 5,546
Transferred on conversion 6,497 - (352) - 6,145
Capital expenditure from GAG 2,617 - (441) 397 2,573
13,461 1,325 (893) 397 14,290
Total restricted funds 8,290 11,517 (10,603) 66 9,270
Unrestricted funds
Unrestricted funds 1,916 351 (269) - 1,998
Total unrestricted funds 1,916 351 (269) - 1,998
Total funds 10,206 11,868 {10,872) 66 11,268

The specific purposes for which the funds are to be applied are as follows:

(i) GAG balance carried forward is to be used for recurrent and capital expenditure in the
forthcoming period. Under the funding agreement with the Secretary of State, the Academy
Trust was subject to a limit on the GAG that it could carry forward at 31 August 2021. The
Academy Trust has not exceeded these limits during the year ended 31 August 2021,

(i) Restricted Fixed Asset funds relate to income received from the DfE, other government
grants and transfers from GAG income and unrestricted funds. The fund balance includes
donated assets relating to school buildings and ICT equipment. Depreciation relating to the
assets procured is charged against these funds over the life of the assets.

(iii) Unrestricted funds relate to surpluses brought across on conversion and self-generated
income since conversion.
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18

FUNDS (continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil Premium

Other DfE/ESFA grants

LEA and other grants

Other restricted

Pension reserve

Restricted fixed asset funds
Donations

DfE/ESFA capital grants
Transferred on conversion
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
Unrestricted funds

Total unrestricted funds

Total funds

Balance at
1 September

Incoming

Resources

Gains, Balance at
losses & 31 August

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2021 are represented by:

Tangible fixed assets
Current assets

Current liabilities
Non-current liabilities
Pension scheme liability

Total net assets

2019 resources expended transfers 2020
£000 £000 £000 £000 £000
653 8,207 (7,517) (661) 682
- 231 (231) - -
- 570 (570) - -
- 165 (165) - -
- 205 (205) - -
653 9,378 (8,688) (661) 682
(5,869) - (280) 296 (5,853)
(5,216) 9,378 (8,968) (365) (5,171)
2 6 (1 - 7
3,443 966 (69) - 4,340
6,849 - (352) - 6,497
2,351 - (395) 661 2,617
12,645 972 (817) 661 13,461
7,429 10,350 (9,785) 296 8,290
1,798 386 (268) - 1,916
1,798 386 (268) - 1,916
9,227 10,736 (10,053) 296 10,206
Restricted  Restricted
Unrestricted general fixed asset

funds funds funds Total funds

£000 £000 £'000 £000

- - 13,685 13,685

2,072 1,909 1,166 5,137

(74) (741) (551) {1,366)

- 4) - (4)

- (6,184) - (6,184)

1,998 (5,020) 14,290 11,268
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18 ANALYSIS OF NET ASSETS BETWEEN FUNDS (continued)

Comparative information in respect of the preceding period is as follows:

Restricted Restricted
Unrestricted general fixed asset
funds funds funds Total funds
£'000 £°000 £'000 £'000
Tangible fixed assets - - 12,661 12,661
Current assets 1,981 1,139 946 4,066
Current liabilities (65) (444) (146) (655)
Non-current liabilities - (13) - {13)
Pension scheme liability - (5,853) - (5,853)
Total net assets 1,916 (5,171) 13,461 10,206
19 CAPITAL COMMITMENTS
2021 2020
£000 £'000
Contracted for, but not provided in the financial statements 711 703

20 COMMITMENTS UNDER OPERATING LEASES
OPERATING LEASES

At 31 August 2021, the total of the Academy Trust's future minimum lease payments under non-

cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years

21 RECONCILIATION OF NET INCOME TO NET CASH INFLOW
FROM OPERATING ACTIVITIES

Net income

Depreciation (note 12)

(Profit) / loss on disposal of tangible fixed assets

Capital grants from DfE and other capital income

Interest receivable (note 4)

Defined benefit pension scheme cost less contributions payable
(note 27)

Defined benefit pension scheme finance cost (note 27)
(Increase) / decrease in debtors

Increase in creditors

Net cash provided by operating activities

2021 2020
£000 £000
10 10
8 -
18 10
2021 2020
£000 £000
996 683
907 812
(14) 5
(1,325) (972)
(2) (6)
301 172
96 108
(238) 29
231 32
952 863
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23

24

25

26

CASH FLOWS FROM INVESTING ACTIVITIES 2021 2020
£000 £'000
Interest received 2 6
Receipts from investments 263 260
Acquisition of investment (265) (263)
Proceeds from sale of tangible fixed assets 15 8
Purchase of tangible fixed assets (1,426) (1,620)
Capital grants from DfE/ESFA 1,239 718
Net cash used in investing activities (172) (891)
CASH FLOWS FROM FINANCING ACTIVITIES 2021 2020
£000 £000
Repayment of Salix loan (9) 9)
Net cash outflow from financing (9) (9)
ANALYSIS OF CASH AND CASH EQUIVALENTS
2021 2020
£000 £000
Cash in hand and at baﬁk 2,644 1,874
Deposit accounts 522 521
3,166 2,395
ANALYSIS OF CHANGES IN NET FUNDS
At1
September Non-cash Balance at 31
2020 Cash flows movements August 2021
£000 £000 £'000 £'000
Cash and cash equivalents 2,395 771 - 3,166
2,395 771 - 3,166
Loans due within one year 9) 9 9) 9)
Loans due after more than
one year (13) - 9 4)
2,373 780 - 3,153

MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10, for the debts and liabilities

contracted before he/she ceases to be a member.
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PENSION AND SIMILAR OBLIGATIONS

The Academy Trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by North Yorkshire Pension
Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the
LGPS 31 March 2019.

Contributions amounting to £156,108 (2020 - £146,214) were payable to the schemes at 31
August 2021 and are included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for
teachers in academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as
a percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pensions Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of
the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury every four years. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors. The latest actuarial valuation of
the TPS was carried out as at 31 March 2016. The valuation report was published by the
Department for Education on 5 March 2019. The key elements of the valuation and subsequent
consultation are:

The key elements of the valuation and subsequent consultation are:

¢ employer contribution rates set at 23.68% of pensionable pay (including a 0.08%
administration levy);

o total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £218,100 million and notional assets
(estimated future contributions together with the notional investments held at the valuation
date) of £196,100 million, giving a notional past service deficit of £22,000 million;

o the SCAPE rate, set by HMT, is used to determine the notional investment return. The
current SCAPE rate is 2.4% above the rate of CPI. Assumed real rate of return is 2.4% in
excess of prices and 2% in excess of earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of return including earnings growth is
4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer’s pension costs paid to TPS in the period amounted to £972,000 (2020 - £916,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website.
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PENSION AND SIMILAR OBLIGATIONS (continued)

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The academy trust has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £535,000
(2020 ~ £487,000) of which employer's contributions totalled £439,000 (2020 - £401,000) and
employees’ contribution totalled £96,000 (2020 - £86,000). The agreed rates for future years are
22.2 per cent for employers and ranging between 5.5 and 8.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,
in the event of Academy closure, outstanding Local Government Pension Scheme liabilities would
be met by the Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions At 31 At 31

August August

2021 2020
Rate of increase in salaries 3.85% 3.55%
Rate of increase for pensions in payment/inflation 2.60% 2.30%
Discount rate for scheme liabilities 1.70% 1.70%
Inflation assumption (CPI) 2.60% 2.30%
Commutation of pensions to lump sums 75.00% 75.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2021 2020
Retiring today
Males 21.9 21.8
Females 24.0 23.9
Retiring in 20 years
Males 23.6 235
Females 25.8 257
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PENSION AND SIMILAR OBLIGATIONS (continued)

Sensitivity analysis

The approximate impact of changing key assumptions on the present value of the funded defined
benefit pension obligation is detailed below. In each case, only the assumption listed is altered; all
other assumptions remain unchanged. A positive value represents an increase in the defined

benefit pension obligation:

At 31

August

2021

£7000
Discount rate +0.1% (284)
Discount rate -0.1% 297
Mortality assumption — 1-year increase (458)
Mortality assumption — 1-year decrease 470
CPl rate +0.1% 247

At 31
August
2020
£000

(251)
262
(393)
404
218
(207)

CPl rate -0.1% (235)

The Academy Trust's share of the assets and liabilities in the scheme were:

Fair value at Fair value at
31 August 31 August
2021 2020
£°000 £000
Equities 3,729 3,001
Property 377 334
Government bonds 885 1,013
Corporate bonds 254 -
Cash 105 182
Other 835 537
Total market value of assets 6,185 5,067
Present value of scheme liabilities
- Funded (12,369) (10,920)
Surplus/(deficit) in the scheme {6,184) (5,853)
The actual return on scheme assets was £903,000 (2020 - £532,000).
Amounts recognised in the Statement of Financial Activities 2021 2020
£'000 £'000
Current service cost 740 573
Past service cost - -
Total service cost 740 573
Pension finance cost 96 108
Total amount recognised in the SOFA 836 681
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29

PENSION AND SIMILAR OBLIGATIONS (continued)

Amounts recognised in Other Comprehensive Income

Asset gains arising in the period
Liability losses arising in the period

Total amount recognised in other comprehensive income

Changes in the present value of defined benefit obligations
were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial loss

Benefits paid

At 31 August

Changes in the fair value of Academy Trust's share of scheme assets

At 1 September

Interest income on assets
Remeasurement gains on assets
Employer contributions
Employee contributions

Benefits paid

At 31 August

2021 2020
£000 £000
815 450
(749) (154)
66 296
2021 2020
£000 £000
10,920 9,959
740 573
184 190
96 86
749 154
(320) (42)
12,369 10,920
5,067 4,090
88 82
815 450
439 401
96 86
(320) (42)
6,185 5,067

The estimated value of employer contributions for the year ended 31 August 2022 is £448,000.

RELATED PARTIES

No related party transactions took place during the period of account, other than certain trustees’

remuneration and expenses already disclosed in note 9.

AGENCY ARRANGEMENTS

The Academy Trust administers the disbursement of the discretionary support for learners, 16-19
Bursary Funds, on behalf of the ESFA. In the year, it received £41,460 and disbursed £19,520
(including 5% administrative allowance). At 31 August 2021 there was an unspent amount of

£79,202 (2020 - £57,262), which is included in other creditors.
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